Ramona Pony Baseball

MEETING 2/9/26

9 March 2026 / Call to Order at 6:39pm / RPB Boardroom

ATTENDEES

Stephanie Cooter, President (SC), Tabitha Bailey, Executive VP (TB), Kim Smith,
Secretary (KS), Alisa Padilla, Concessions (AP), Brian Smith, Player Agent (BS),
Rebecca Trinh, Mustang VP (RT), Ashlyn Jones, Public Relations (AJ), Amber Coffman,
Pony VP (AC), Randi Lomeli, Safety and Compliance (RL), Hannah Jarrett, Treasurer

(HJ3), Linda Schwartz, Parent Auxiliary (LS), Dan Harris, Tournament Director (DH),

ABSENT

Francisco Rodriguez, Facilities (FR), Versain Jaramillo, Field Maintenance Assistant
(VJ), Casey Hight, Scheduler (CH), Derek Stowers, Web/IT (DS), Diana Edwards,
Shetland VP (DE), 3Jim Studly, Chief Umpire (3JS), Areli Godinez, Pinto VP (AG), Nick
Conklin, Member at large (NC), John Cooter, Equipment Manager (3JC)

AGENDA

Approval of Last Meetings Minutes
Motion #1: Alisa Padilla motions to approve the minutes as read.
2nd: Hannah Jarrett

Motion passes unanimously

0ld Business
Spring season going well so far
Only 1 Pony game on Saturday 3/14
Relay that we don’t have much re-schedule room, teams use time to practice.

Uniforms: $10 for re-order

VP Update:

Pinto: Scorekeeping issues

Shetland: Ants biting kids, need more seating for parents. Hannah purchased a
table for the table. Parents are parking in the fire lane- additional signs have been
put up. Shetland gate can be locked if their game is done early.

Bronco: Lock box isn't getting locked.

Publicity: Newsletter reminder to parents to be patient/kind. We are all volunteers.
Calling all scorekeepers: If a team won’t supply a parent as a scorekeeper, we
pull the coach.

Drivers safety and no alcohol on the premises.

Scorekeeper Suggestions: Teenagers that get trained, offer incentives for scorekeeper

Umpires: Consider lowering the age to allow younger Pony players to umpire for
Shetland. Encourage umpires to arrive as early as possible. Suggestion to have 1
umpire start the game and field umpire jump in late.

- Confirm one adult/one kid umpire per game



Game changer: We do have a media release. Streaming speed is slow. Need extension
cords with multiple plugs. Worth looking into updating ipads and battery packs.

Scoreboards: Have an electrician come out and give us a quote about replacing
scoreboards. Potentially find scoreboards that connect with game changers.

Maintenance: Quarterly maintenance for all field related items. 2 quads have been
sitting for 2 years. Pop ups will be replaced.

New Business

All Stars: Process will be the same as last year. Coaches are chosen by a committee,
players are chosen by a committee in that division. Consideration of an All Star
workout day. Coaches fill out an application and then we move forward from there.
Trying to have teams decided by mid-April.

Field Improvements: Please communicate with Stephanie if you have project suggestions.
Dugouts happening during spring break, flooring getting finished by volunteers. Signs
are ready to be put up. Talking to the water district about working on improvements
for the roads.

Background Checks: We did a sweep of checks, finalizing that information and a
document will be sent out with approved volunteers. We will give a short window for
those that have not completed to do so. Consider voting that background check does not
have to be done every year as long as the volunteer continues to volunteer without a
year off.

Tabitha Bailey motions to have volunteers livescan every three years and background
check every year with the condition that they volunteer consecutive years. If a
volunteer takes any break from Ramona Pony as a volunteer, they must livescan upon
return.

2nd: Hannah Jarrett

Motion passes unanimously

Round Table

HJ: Van Tol family- would Ramona Pony do something to support the Willingham family.
Suggestion of a “fill the helmet” day for Cason to support family 3/28 during picture
day.

Tabitha Bailey motions to donate $500 to Willingham family to support Cason’s cancer
journey.

2nd: Hannah Jarrett
Motion passes unanimously

AP: Snack bar might close halfway through the day to restock on a Saturday due to high
sales.

AJ: Food vendors for RBI tournament, what is the vendor fee? Decide on t-shirts based
on price point.

DH: Before FOS we need to purchase 2 pitching mounds. Get a cost estimate and order it
quickly. Order more broom drags for RBI

Tabitha Bailey motions to add Vanessa Browne and Gina Belloli as Members at Large on
the Ramona Pony Board.

2nd: Hannah Jarrett
Motion passes unanimously

MEETING ADJOURNED at 8:28
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